
FISCAL RESPONSIBILITY ACTIVITIES

ECONOMIC GROWTH ACTIVITIES

INFRASTRUCTURE ACTIVITIES

COMPLETED ACTIVITIES

Implement Clear-Gov to 

enhance financial transparency
Finance FY 23

PROJECT LEAD DEPARTMENT FISCAL YEAR

City Clerk’s Office FY 23Verify records management 
solution

FY 23

FY 23

City Manager’s 
Office

Economic 
Development

Identify and prioritize economic 

development corridors for 

infrastructure investment 

Implement LEAN principles for 

development processes

FY 23

FY 24

FY 23Community
Services

City Manager’s 
Office

Development 
Services

Complete Downtown Specific 

Area Plan and associated policies

Evaluate and align economic 

development partner agencies

Complete an Economic Impact 

Analysis of the Buckeye Air Fair

FY 24

FY 25

Engineering

Public WorksComplete APWA accreditation 

Develop an fully funded and 

deliverable 5-year CIP

FY 24EngineeringDevelop a “Dig Once” city policy




